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EQUAL HOUSING

August 6, 2025

Gregory P. Bottone, Regional Director

Teresa M. Sabanty, Deputy Regional Director
Federal Deposit Insurance Corporation (FDIC)
300 South Riverside Plaza, Suite 1700
Chicago, IL 60606

RE: Horizon Bank 2025 FDIC 4" Quarter CRA Exam (FDIC #4360)
To Whom It May Concern:

My name is Amy Nelson, Executive Director, at the Fair Housing Center of Central Indiana (FHCCI). The FHCCI
is a private, nonprofit organization whose mission is to facilitate open housing for all people by ensuring the
availability of affordable and accessible housing; promoting housing choice and homeownership; advocating for
an inclusive housing market; working toward stable and equitable communities; and eradicating discrimination
within Central Indiana, the State of Indiana, and nationally. The FHCCI recently became aware of an upcoming
Community Reinvestment Act (CRA) Exam for Horizon Bank and submits these comments in consideration of
the exam.

The FHCCI has been reviewing and analyzing the business practices of area mortgage lenders since 2015.
Redlining continues to haunt our low-to-moderate income and neighborhoods of color, which are deprived of
bank branches, do not receive equivalent marketing and outreach from lenders, and see fewer mortgage loan
originations. The FHCCI has challenged several area lenders that have not meet their fair lending expectations
of serving all neighborhoods and residents, particularly home seekers of color and those of low-to-moderate
incomes. We have also issued reports drawing the public’s attention to Home Mortgage Disclosure Act (HMDA)
data, bank branch locations, and lender performance in reaching not only white residents but also Black/African
American, Hispanic/Latino, and Asian residents, who have often been historically excluded from lending
opportunities.

CRA Exams: Federal financial institution supervisory agencies, including the Federal Deposit Insurance
Corporation (FDIC) and Office of the Comptroller of the Currency (OCC), conduct CRA exams to assess how
well a bank is meeting the credit needs of its entire community, especially low- and moderate-income individuals,
as prescribed by the CRA. Horizon Bank’s most recently completed exam was in 2023 where it received an
overall “Satisfactory” rating, consistent with the previous “Satisfactory” ratings since 1997.

Row # 1D |Agency Exam Date Bank Mame City State|CRA Rating|Asset Size (x 1,000) Exam Method
1 |4360) FDIC |12101/2019 HORIZOM BANK MICHIGAM CITY| IM |Satisfactory 55,097 415 Large bank
2 |4380| FDIC |04701/2023 HORIZOM BANK MICHIGAM CITY| IN | Satisfactory 57575000 Large bank
3 (2747 OCC 111141997 HORIZOM BANK. N A MICHIGAM CITY| IM |Satisfactory 5360 466 Mot Reporied
4 |2747) OCC |10/18/M999 HORIZOMN BANK. N A MICHIGAM CITY| IN | Satisfactory 5412 512 Large bank
5 (2747 OCC |06/04/2007 HORIZOM BANK. N A MICHIGAM CITY| IM |Satisfactory 51,439 465 Large bank
6 |2747) OCC 06042012 HORIZON BAME. MA MICHIGAM CITY| IN | Satisfactory 51,845 560 Large bank
T (2747 OCC |06/08/2015 HORIZON BANK. HATIOMAL ASSOCIATION MICHIGAN CITY| IN |Satisfactory 52,623,685 Large bank
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Marion County, Indiana

Unfortunately, data shows that Horizon Bank has been one of Marion County’s worst performing mortgage
lenders in reaching non-white borrowers as well as low-to-moderate income borrowers.

FHCCI-Horizon Bank Interactions: The FHCCI first met with then-CEO and Chairman of Horizon Bank, Craig
Dwight, in October 2019 where we raised concerns about the Bank’s low performance in reaching people of
color in Marion County. At that time, we encouraged Horizon Bank to consider increased marketing and outreach,
full-service bank branches in Indianapolis’ Black neighborhoods, loan subsidies, grants to neighborhood
nonprofits, fair lending education, and other forms of community relief. Horizon Bank committed to the FHCCI to
take our concerns seriously.

During 2020-2022, the FHCCI met with Horizon Bank leadership and personnel six additional times. During each
meeting, the FHCCI cited the Bank’s continued poor performance despite assurances at each previous meeting
that Horizon Bank would make improvements. In 2023, the FHCCI lodged a complaint about Horizon Bank’s
lending practices with the U.S. Department of Justice’s Combatting Redlining Initiative and requested an
investigation, which we believe was initiated in early 2024. The status of that investigation remains unclear at
this time.

Demographics: Marion County, Indiana, which includes the City of Indianapolis, is home to a population of more
than 950,000 residents. According to the most recent Census estimates, Marion County’s population is 50.5%
white (non-Hispanic), 27.3% Black, 13.4% Hispanic, and 3.9% Asian. While those metrics might indicate a
healthy level of diversity, the County remains geographically segregated by race and ethnicity and has significant
disparities in homeownership rates. The biggest gap is between white (66.2%) and Black (36.2%)
homeownership rates, followed by the gap between the white and Hispanic (45.6%) homeownership rates.
Overall, Census estimates on household income in the County identify 33% classified as low-income, 21% as
moderate-income, 18% as middle-income, and 28% as upper-income. Within the County’s townships,
segregated living patterns based on income are also present.

Mortgage Originations to Non-White Borrowers: Data on the distribution of mortgage originations by race
and ethnicity tells us how many borrowers in each group actually had loans approved and originated. Horizon
Bank has originated a low percentage of its home loans in Marion County to non-white borrowers each year
since 2018. In 2024, Horizon Bank had the fourth lowest share of originations to Black borrowers (8.1%) among
Marion County’s Top 50 Mortgage Originators—in a city with a Black population of over 27%. The same year,
Horizon Bank’s peers among the Top 50 Mortgage Originators originated 19.1% of their mortgages to Black
borrowers.

Top 5 Highest & Bottom 10 Lowest Share of Originations to Black Borrowers
(Top 50 Mortgage Originators, Marion County, 2024)

Share of Originations to Black Borrowers
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

DHI Mortgage Company 46.5%
Old National Bank 45.1%
Vanderbilt Mortgage And Finance 38.7%
Lennar Mortgage 38.4%
Freedom Mortgage Corporation 31.3%
Ruoff Mortgage Company 11.2%
Crosscountry Mortgage 11.0%
Union Home Mortgage Corp. aeeeesssssss——— 3 9%
MIW Financial LLC ~=——— 3 9%,
Guaranteed Rate m————— 3 8%
Elements Financial Fed. Credit Union me———————— 3.7%
Horizon Bank s 8.1%
Howard Hanna Financial Services m—— 7.8%
First Community Mortgage m—-——————— 7 6%
The National Bank Of Indianapolis = 3 90/,

Top 50 Mortgage Originators in Marion County (2024)

Source: FHCCI analysis of Home Mortgage Disclosure Act data (2024)




By contrast, Horizon Bank originated 85.4% of its mortgage loans to white borrowers in 2024. Although Horizon
Bank has made some improvements in recent years, this pattern of originating a lower share of originations to
Black borrowers compared to its peers can be traced back to at least 2018:

Total
Lender Origin-
(Marion ations White His-
County) Total Excluding (Non- | White Black panic Asian Total Average
Mortgage Origin- Un- Unknown/ His- Share Share His- Share Share Origination Origination
Originations ations | known N/A panic) % Black % panic % Asian % Amount Amount
2024
Horizon Bank 134 11 123 105 | 854% | 10 | 8.1% 5 | 4.1% 0 0.0% | $26,650,000 $198,881
$§§r§é)2024 15,025 | 1,867 13,158 8,063 | 61.3% | 2,516 | 19.1% | 1,245 | 9.5% | 704 | 5.4% | $3,199,405,000 | $212,939
2023
Horizon Bank 185 24 161 135 | 839% | 19 | 11.8% | 3 1.9% 2 1.2% | $22,955,000 $124,081
?‘;‘;’;gon 13,785 | 1,590 12,195 7,642 | 62.7% | 2253 | 185% | 1,116 | 9.2% | 670 | 5.5% | $2,667,725,000 | $193,524
2022
Horizon Bank 313 36 277 235 | 84.8% | 21 | 76% | 11 | 4.0% 1 0.4% | $46,305,000 $147,939
_Fl’_izrgé)ZOZZ 19,723 | 2,423 17,300 | 11,174 | 64.6% | 2,991 | 17.3% | 1,288 | 7.4% | 1,109 | 6.4% | $4,286,725,000 | $217,346
2021
Horizon Bank 317 41 276 244 | 884% | 12 | 43% | 6 | 2.2% 7 25% | $72,445,000 $228,533
?22“;5)2021 32,554 | 4,116 28438 | 19,827 | 69.7% | 4272 | 15.0% | 1,553 | 5.5% | 1,787 | 6.3% | $5,929,820,000 | $182,153
2020
Horizon Bank 296 28 268 246 | 91.8% | 12 | 45% 5 19% | 4 1.5% | $38,090,000 $128,682
?2‘;';5)2020 31,384 | 3,544 27,840 | 20,533 | 73.8% | 3,381 | 12.1% | 1,138 | 4.1% | 1,850 | 6.6% | $5,688,140,000 | $181,243
2019
Horizon Bank 177 46 131 121 | 924% | 7 5.3% 1 0.8% 0 0.0% | $20,755,000 $117,260
?2‘:;5)2019 20,730 | 2,106 18,624 | 13,721 | 73.7% | 2,377 | 12.8% | 914 | 4.9% | 1,000 | 5.4% | $3,308,160,000 | $159,583
2018
Horizon Bank 119 55 64 60 | 93.8% | 2 3.1% 1 1.6% 1 1.6% | $32,155,000 $270,210
?22“;5)2018 18,176 | 1,686 16,490 | 12,095 | 73.3% | 2,183 | 13.2% | 800 | 4.9% | 897 | 5.4% | $2,612,080,000 | $143,710
Source: FHCCI analysis of Home Mortgage Disclosure Act data.

Unfortunately, Hispanic and Asian borrowers in Marion County have not fared better, as shown in the chart
above. In 2024, Horizon Bank originated 4.1% of its loans to Hispanic borrowers, compared to 9.5% for its peers.
This share for Horizon Bank was the highest it had been since 2018, but Horizon Bank still lagged its peers by
more than half. For Asian borrowers, Horizon Bank originated no loans in 2024 while their peers originated a
share of 5.4% to Asian borrowers. Like with Black borrowers, Horizon Bank has consistently underperformed
compared to its peers in originating loans to Hispanic and Asian borrowers.



Between 2022-2024, Horizon Bank originated mortgage loans to only 50 Black, 19 Hispanic, and 3 Asian
borrowers in Marion County. In the same time period, Horizon Bank originated 475 loans to Marion County white
borrowers—over six times as many loans as to Black, Hispanic, and Asian borrowers combined. The chart below
visualizes how Horizon Bank significantly lags in its origination share for Black, Hispanic, and Asian borrowers,
compared to Horizon Bank’s peers and compared to those groups’ presence in Marion County’s population.

Origination Distribution by Race
Marion County (2022-2024)
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FHCCI analysis of Home Mortgage Disclosure Act data (2022-2024), U.S. Census American Community Survey 5-year estimates (2023)

The map below shows the census tracts where Horizon Bank’s originations were made in Marion County from
2022 to 2024. The map also identifies originations by the borrower’s race and ethnicity. It demonstrates that
Horizon Bank has made relatively few originations in the County’s historical Black neighborhoods and/or
neighborhoods of color.
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The maps below show the stark difference in the number and location of Horizon Bank’s originations to white
borrowers versus Black borrowers, each year since 2022.

Horizon Bank: White Originations, 2024 (Marion County)
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Act and Censs Bureau data (2024); LS. Census
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Horizon Bank: Black Originations, 2024 (Marion County)
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Horizon Bank: White Originations, 2023 (Marion County)
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Horizon Bank: Black Originations, 2023 (Marion County)
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Horizon Bank: White Originations, 2022 (Marion County)
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Mortgage Originations by Income: From 2022-2024, Horizon Bank originated nearly $96 million in home
mortgages in Marion County. In 2024, the average loan amount for Horizon’s mortgage originations was
$198,881, slightly lower than that of its peers ($212,939). However, overall, the borrowers that Horizon Bank
served were primarily upper-income. From 2022-2024, 420 of Horizon Bank’s mortgage originations went to
upper-income borrowers, defined as those with household incomes at or above 120% of the Indianapolis metro
area median income (AMI). (In 2023, 120% of AMI was $92,478). Only 92 mortgage originations went to
borrowers of low-to-moderate incomes, whose household incomes are less than 80% of AMI ($61,652 in 2023).
The map below reflects the lack of originations by Horizon Bank in the County’s low-to-moderate income census
tracts.

Horizon Bank Originations By Income Level, 2022-2024 (Marion County)
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income for Indianapolis metro area in the given year.

The median income for borrowers who originated a mortgage loan with Horizon Bank was $131,500 in 2024,
compared to $81,000 for the Top 50 Mortgage Originators in Marion County. In fact, Horizon Bank was in the
bottom 5 of the Top 50 Lenders for its share of mortgage originations to low-to-moderate income borrowers in
Marion County in 2024, as shown in the chart below.

Top 5 Highest & Bottom 10 Lowest Share of Originations to Low-to-Moderate Income Borrowers
Marion County (2024)
Share of Originations to Low-to-Moderate Income Borrowers
0% 10% 20% 30% 40% 50% 60%
<+ Goodleap 52.5%
9 Amerisave Mortgage Corp. 50.5%
° 21st Mortgage Corporation 50.0%
> New Day Financial 45.2%
§ BMO Harris Bank 43.3%
O MJW Financial LLC 19.1%
kS First Financial Bank 17.8%
g Discover Bank 17.1%
c Lennar Mortgage 15.1%
g Figure Lending LLC 14.0%
bS] Horizon Bank 13.6%
% Elements Financial Fed. Credit Union 13.0%
2 Navy Federal Credit Union 12.8%
§ Vanderbilt Mortgage And Finance 11.3%
DHI Mortgage Company = 6.5%
Source: FHCCI analysis of Home Mortgage Disclosure Act data (2024). Low-to-moderate income borrowers defined as those making less than 80% of the metro area median income.
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The charts below show Horizon Bank’s consistent underperformance as compared to its peers in its mortgage
lending to low-to-moderate income borrowers from 2022 to 2024

Origination Distribution by Borrower Income Level
Marion County (2024)
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Origination Distribution by Borrower Income Level
Marion County (2022)
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*Income Levels derived from Community Reinvestment Act definitions, as percentage of median income for Indianapolis metro area in given year.
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Mortgage Denial Rates: Because of the low number of mortgage applications received by Horizon Bank from
Marion County Hispanic and Asian borrowers, the FHCCI focused its denial rate analysis on Black borrower
denial rates. During 2023-2024, Horizon Bank had a denial rate for Black borrowers which was double that of its
peers. In 2024, Black borrowers were denied at a rate of 62.9% by Horizon Bank, compared to 29.1%. by its
peers. Horizon’s Black denial rate was also almost triple its denial rate for white borrowers (21.5%). These rates
are similar to 2023 when Horizon Bank’s denial rate was 60.8% for Black applicants, compared to 28.1% by its
peers, while its white denial rate was 27.9%.

Lender Total Total White
(Marion Applica- Denials non- White
County) tions Excluding Total | Hispanic non- White Black Black
Mortgage | Excluding Total Unknown/ | Unknown/ | Denial | Applica- | Hispanic | Denial | Applica- Black Denial
Denials Unknown | Denials N/A N/A % tions Denials % tions Denials %

2024
Horizon
Bank
Peers
(2024 Top 26,203 5,610 894 4,716 18.0% 12,841 2,172 16.9% 5,090 1,480 29.1%
50)

213 64 6 58 27.2% 149 32 21.5% 35 22 62.9%

2023
Horizon
Bank
Peers
(2023 Top 20,891 5,084 743 4,341 20.8% 12,181 2,092 17.2% 4,526 1,271 28.1%
50)

271 117 20 97 35.8% 204 57 27.9% 51 31 60.8%

2022
Horizon
Bank
Peers
(2022 Top 28,049 5,814 956 4,858 17.3% 17,138 2,501 14.6% 5,825 1,430 24.5%
50)

388 99 14 85 21.9% 313 59 18.8% 42 15 35.7%

2021
Horizon
Bank
Peers
(2021 Top 42,600 6,362 1,054 5,308 12.5% 28,207 2,918 10.3% 7,583 1,470 19.4%
50)

395 93 11 82 20.8% 327 54 16.5% 36 21 58.3%

2020
Horizon
Bank
Peers
(2020 Top 41,259 5,456 791 4,665 11.3% 28,988 2,791 9.6% 5,951 1,066 17.9%
50)

384 91 28 63 16.4% 334 54 16.2% 28 14 50.0%

2019
Horizon
Bank
Peers
(2019 Top 29,205 5,636 691 4,945 16.9% 20,488 2,991 14.6% 4,515 1,149 25.4%
50)

189 65 23 42 22.2% 172 36 20.9% 11 3 27.3%

2018
Horizon
Bank
Peers
(2018 Top 26,610 5,796 676 5,120 19.2% 18,684 3,140 16.8% 4,247 1,189 28.0%
50)

113 58 19 39 34.5% 104 60 57.7% 7 5 71.4%

Source: FHCCI analysis of Home Mortgage Disclosure Act data.




In 2024, Horizon Bank denied 22 out of 35 mortgage applications from Black borrowers. In 2023, it denied 31
out of 51 applications from Black borrowers. In fact, Horizon Bank had the second highest Black denial rate
(62.9%) among the Top 50 Lenders in Marion County in 2024.

Top 5 Lowest & Bottom 10 Highest Denial Rates to Black Borrowers
Marion County (2024)

Denial Rates to Black Borrowers
0% 10% 20% 30% 40% 50% 60% 70%

Guild Mortgage Company === 2.0%
Crosscountry Mortgage, Inc. mmmm= 3.89%
GVC Mortgage, Inc. mmmmmm 4,0%
MIW Financial LLC s 4 8%
Fairway Independent Mortgage Corp. s 5 8%
Financial Center First Credit Union 49.1%
Amerisave Mortgage Corporation 51.6%
The Huntington National Bank 54.0%

Regions Bank 57.4%

First Financial Bank 58.8%

Figure Lending LLC 58.9%

21st Mortgage Corporation 59.5%
Discover Bank 62.1%
Horizon Bank 62.9%
U.S. Bank 66.2%

Top 50 Lenders in Marion County in 2024

Source: FHCCI analysis of Home Mortgage Disclosure Act data (2024)

HMDA data offers a limited understanding of why denials occur. We examined the primary reasons provided by
Horizon Bank for denying borrowers of different races. In 2024, the most common reason provided by Horizon
Bank for denying white borrowers was debt-to-income ratio (46.9%), while credit history (40.9%) was the most
commonly cited reason for a Black borrower’s denial. See the charts below.

Mortgage lenders commonly cite

i Horizon Bank Primary Reasons Horizon Bank Primary Reasons
credit history anq scoreés as a for Denying White Applicants for Denying Black Applicants
reason for denials. However, Marion County (2024) Marion County (2024)
HMDA does not require public 12.5% 4.5%

9.1%
46.9% 27.3%

reporting of the scores that led to
the denial, or any other credit
information, preventing the public
from fact-checking the validity of
the use of credit history. Bank and
regulatory agencies have this data
but do not grant access to the
public to determine how credit
scores truly impact mortgage
denial rates, or how outcomes
may vary for applicants of similar

40.9%
21.9%

Debt-to-Income Ratio

i 1 i Debt-to-Income Ratio
cred!t .p'roflles but. different races, - et ey « Credit History
ethnicities, or income levels. = Collateral = Collateral
H owever we d o) kn ow th at = Credit Application Incomplete Insufficient Cash (Downpayment, Closing Costs)
i ’ A = Credit Application Incomplete
aval I a b I e researc h on C red it Source: FHCCI analysis Home Mortgage Disclosure Act data Source: FHCCI analysis Home Mortgage Disclosure Act data
scores shows significant

disparities across race and ethnicity due to the history of discrimination in the creation of the modern credit
scoring system and ongoing inequities that continue to feed into those scores.’

" National Consumer Law Center. “Past Imperfect: How Credit Scores ‘Bake In’ and Perpetuate Past Discrimination.” February 2024.
https://www.nclc.org/wp-content/uploads/2016/05/20240227 Issue-Brief Past-Imperfect.pdf
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Mortgage Applications from Non-White and/or Low-to-Moderate Income Applicants: In Marion County
from 2018 to 2024, Horizon Bank underperformed compared to its peers in its share of mortgage applications
coming from non-white applicants. Application data tells us if a mortgage lender is effectively reaching potential
consumers. A healthy distribution of applications would be similar to the distribution of the area’s population by
race/ethnicity.

Although Horizon Bank showed some improvement during 2023-2024 in applications from Black consumers, it
continues to receive a low share of its applications from Hispanic and Asian applicants. In 2024, Horizon Bank
received only 3.6% of its mortgage loan applications from Hispanic applicants, compared to 10.3% for Marion
County’s Top 50 Lenders. From Asian applicants, Horizon Bank received a 0.5% share of applications, compared
to 5.4% for its peers. Overall, 76% of Horizon Bank’s mortgage applicants were white, compared to 57.2% for
Marion County’s Top 50 Lenders.

Lender Total White

(Marion Applications (Non-

County) Total Excluding Hispanic) | White Black Black | Hispanic | Hispanic | Asian Asian
Mortgage Appli- Un- Unknown/ Applic- Share | Applic- | Share Applic- Share Applic- | Share
Applications cations | known N/A ations % ations % ations % ations %
2024

Horizon Bank 213 17 196 149 760% | 35 | 17.9% 7 3.6% 1 0.5%
%gr;é)zom 26,203 | 3,736 22,467 12,841 | 572% | 5000 | 227% | 2308 | 103% | 1,210 | 5.4%
2023

Horizon Bank 316 45 271 204 753% | 51 | 18.8% 7 2.6% 3 1.1%
?ﬁ;rzé)ZOB 24044 | 3,153 20,891 12,181 | 583% | 4526 | 21.7% | 2,181 104% | 1,116 | 53%
2022

Horizon Bank 440 52 388 313 80.7% | 42 | 10.8% 16 4.1% 4 1.0%
$§grsSé)2022 32,706 | 4,657 28,049 17,138 | 61.1% | 5825 | 208% | 2,355 8.4% | 1,686 | 6.0%
2021

Horizon Bank 449 54 395 327 828% | 36 9.1% 9 2.3% 14 3.5%
$§Er§é)zoz1 49,708 | 7,108 42,600 28207 | 662% | 7,583 | 17.8% | 2,666 63% | 2,661 | 6.2%
2020

Horizon Bank 428 44 384 334 87.0% | 28 7.3% 8 2.1% 9 2.3%
$§grsSé)2020 47,205 | 6,036 41,259 28988 | 70.3% | 5951 | 14.4% | 1,938 47% | 3011 | 7.3%
2019

Horizon Bank 261 72 189 172 91.0% | 11 5.8% 4 2.1% 0 0.0%
$§§r55(§)2019 32,871 | 3,666 29,205 20,488 | 70.2% | 4515 | 155% | 1,708 58% | 1,472 | 5.0%
2018

Horizon Bank 191 78 113 104 92.0% 7 6.2% 1 0.9% 1 0.9%
$§§rssé)2018 29,661 | 3,051 26,610 18,684 | 702% | 4,247 | 160% | 1,482 5.6% 1,312 | 4.9%
Source: FHCCI analysis of Home Mortgage Disclosure Act data.
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In 2024, Horizon Bank received only 7 mortgage loan applications from Hispanic home seekers and 1 application
from an Asian home seeker in Marion County out of a total of 196 applications where the applicants’ race/ethnicity
was identified. The map below visualizes the census tracts in which applications were located, highlighting the
lack of applications in majority non-white neighborhoods.

In 2023, Horizon
Bank received 7

Horizon Bank Applications, 2024 (Marion County)

Applications (213) — -
mortgage loan | 1 Dot = 1 Application(s) . o lo o o | .

. . L ] o
applications  from *  Black (35) . of Lot |of]/ <
Hispanic = home ~ * Hispanic 7) . o) P
seekers and 3| ° Asen(D e - e o Wil

. ite (149 o . ) D
applications  from * Whie (149 | : o /olst7 .

. . Other (4) ° °e — A pj
Asian home Unknown (17) o \0|  oXq Tal% ole .
. . g nKnown b
seekers in Marion ey S| % e .
County out of a| Non-WhitePopulation (2023) S+ AR
total  of 271 % 0% - 20% q e T T el 2

A 21% - 40%

applications where . . p .
- [ ] 41%-60% z o T° .
race/ethnicity was o e )
dentified [ ] 61%-80% . & §
laentitied. [: o | e .
81% - 100% . o

. A field 22110 o] ol &

As it relates to the | [—J Marion County ol ° o el O >
Income Of [ \ Census Tracts : ’ = . ,: A .
applicants, we ey po{—2—T e | Ee. _
a a'n see that Source: FHCCI analysis of Home Mortgage Disclosure ° ° Qe Clty of Ind napolls, Esri, HERE, Garmin,

g I Act and Census Bureau data (2024); U.S. Census ° o '.\ LS USGSeNGA, EPA, USDA, NPS
Horlzon Bank American Community Survey 5-year estimates (2023).

received a higher
share (57%) of its applications from upper-income households (earning at least 120% of AMI, or $92,478 in
2023), compared to its peers, and a smaller share of applications from low- and moderate-income households
compared to its peers during 2022-2024.

Application Distribution by Applicant Income Level
Marion County (2022-2024)

g ® Horizon Bank Top 50 Lenders  m Non-Top-50 Lenders
2 60% 57.0%
<
£2 5%
85 38.5%
% g 40% 35.1%
<_( g 30% 25.8% 27.5%26.9%
2 '§ 22.3% 669
18.6%
Lg o 20% 12.4% 15.4% °
%12.4%
o 3 9,095 11:6%
8 -1 10%
g =
S 0%
92 Low-Income Moderate-Income Middle-Income Upper-Income
u (< 50% of AMI, or (50-79% of AMI, or (80%-119% of AMI, or (= 120% of AMI, or

<$38,532 in 2023) $38,533-$61,651 in 2023)  $61,652-$92,477 in 2023) $92,478 in 2023)

Source: FHCCI analysis of Home Mortgage Disclosure Act data (2022-2024)
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Bank Branches: Bank branches remain important to consumers, as highlighted by a 2022 study showing that
82% of people across the generations cite branch presence as a chief factor in their selection of a primary bank.?

That is why the FHCCI has
continued to advocate for lenders,
especially those underperforming
with communities of color or with
low-to-moderate income
households, to open and maintain
full-service bank branches across
their assessment areas,
particularly in banking deserts. A
physical bank branch
demonstrates to a neighborhood
the bank’s commitment, its
investment in the area, and its
intention to stay long-term.

In 2014, Horizon Bank had a total
of five bank branches in the
Indianapolis MSA—all located in
Johnson County. Over the next 10
years, Horizon Bank added 2
locations in Hamilton County and
an Indianapolis downtown location
in Marion County; a total of eight
full-service bank branch locations
as of 2024. All of Horizon Bank’s
current branch locations are in
majority white census tracts. None
of the locations are in a low- or
moderate-income census tract,
although two are adjacent or near
low- or moderate-income census
tracts.

When the FHCCI was interacting
with Horizon Bank, we were
assured, repeatedly, that the Bank
was evaluating the opening of
bank branch in an Indianapolis
neighborhood of color. As of this
letter, this potential branch has not

yet materialized. However, in
2023, the FHCCI was made aware
that Horizon Bank routinely

Indianapolis MSA Horizon Bank Branches, 2024

Bank Branch Service Type

Full Service, Brick &
Mortar (8)

Black Population (2023)
[ ] o%-20%

[ 21% - 40%
T 41% - 60%
B s1% - 80%
B 51 - 100%

D Counties
Ij Census Tracts

est‘ﬁé|ﬁobbll&|[|e
1|

I

amilton
Carmel
- Rishers l
Hendricks « Marion 7 Hancock
ST o
Avon ’Indianapolisg
A

Sl

City of Indianagolis, Esri, HERE,
Garmin, L}‘SGS, GA, EPA, USDA:
NPS
Source: FHCCI analysis of Federal Deposit
Ino:urrc:nce Corpg?aatizisa?\d ger?;is BeuFﬁ:Iu data. JOhnson
Indianapolis MSA Horizon Bank Branches, 2024
Bank Branch Service Type 3 ~ E\i est]ﬁa;?ﬁob“l‘@fle
Full Service, Brick & [ / [ 1]

Mortar (8)

Census Tracts By Income
Level* (2023)

Low-Income (<50% of
AMI, or <$38,532)
Moderate-Income (<80%
of AMI, or <$61,652)

Middle-Income (<120%
of AMI, or <$92,478)

Upper-Income (=120% of

:] AMI, or 2$92,478)
I

D Counties
C] Census Tracts

]

Source: FHCCI analysis of Federal Deposit
Insurance Corporation and Census Bureau data.
*Income Levels derived from Community
Reinvestment Act definitions, as percentage of
median income for Indianapolis metro area in the
given year.

amilton
Carmel
Fishers
g

| = |
Hendricks M arlol|/1zi %E Hglncock
{8
_}t ? 2
=H o=l | I(’ =!
— E"“ %: I f‘Li T —g
Avon $ JIndianapolis }—]
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City of Indianapolis, Esri, HERE,
Garmin, L}\SGS, NGA, EPA, USDA;:
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Johnson

St

referred to this potential location as the “LMI Branch.”

2 Susan Orr. “Is the run of bank branch closures ending? Maybe.” IBJ, December 20, 2024. https://www.ibj.com/articles/is-the-run-of-bank-branch-

closures-ending-maybe
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Allen County, Indiana

Allen County, Indiana is also in Horizon Bank’s assessment area. Horizon Bank receives and originates a
significantly smaller number of mortgages there as compared to Marion County. Consequently, the FHCCI
combined 2022-2024 HMDA data for its analysis. However, much like in Marion County, we find in Allen County
high denial rates for and low shares of originations to persons of color and low-to-moderate income borrowers.

Demographics: Allen County, which includes the City of Fort Wayne, is home to a population of nearly 400,000
residents. According to the most recent Census estimates, Allen County’s population is 70.6% white (non-
Hispanic), 10.7% Black, 8.7% Hispanic, and 4.9% Asian. The County has significant disparities in
homeownership rates, with the biggest homeownership gap between white (75.2%) and Black (36.4%)
households. Hispanic homeownership rates (63%) and Asian homeownership rates (62.3%) are far closer to the
white homeownership rate than the Black homeownership rate in the County.

Mortgage Originations to Non-White Borrowers: Between 2022-2024, Horizon Bank originated 209
mortgages where the borrower’s race or ethnicity was disclosed. Of those originations, 87.5% went to white
borrowers (183 mortgages). Only 6 originations (2.8%) went to Black borrowers, in a county with a Black
population of 10.7%. For the Hispanic population, which makes up 8.7% of the population, Horizon Bank
originated only 4 loans (1.9%) between 2022-2024. As shown on the map below, Horizon Bank originated few
mortgage loans in majority non-white census tracts.

Horizon Bank Originations, 2022-2024 (Allen County)

Horizon Bank Originations By
Borrower Race (2022-2024)

1 Dot = 1 Loan (Total = 216) o R s o o
e  Black (6) Chu 2
®  Hispanic (4) ° .

®  Asian (9) e e .

e White (183) -

e  Other (7) ' ° e e
° Unknown/NA (7) - Y ° °®

Census Tracts by Share of
Non-White Population - ° o =

[ ] o%-121% D

o ° | o ° )
[ ] 12.2%-22.3% . 18—y .

°
[ ] 22.4% - 37.7% . 5
°

[ ] 37.8%-59.3% d

L ] ® °
[ ] 59.4% - 90.2% . d

E Allen County . o

Source: FHCCI analysis of Home Mortgage
Disclosure Act data (2022-2024); U.S.
American Community Survey 2023 5-year
estimates.

Allen Count

y, Esri, HERE, Garmiln, USGS, NGA,

0 Al
BT, UoOUA, INT
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In Allen County, the Top 40 Lenders’ shares of originations to Black, Hispanic, and Asian borrowers are far below
those groups’ share of the county population, showing an overall need for improvement in reaching borrowers
of color for the industry. Even given the low performance across the board, Horizon Bank has made relatively
few loans to borrowers of color and, frequently, performed below its peers in mortgage originations to Black,
Hispanic, and Asian borrowers as shown in the table below.

Lender -
ota
s:ﬁll?\rl‘:y) LS Average
tions White His- L. g
MQ"t_gage T?t_al Exclud- (Non- White Black panic Asian _TPtaI_ Orl_glnat
Origin- Origin- Un- ing His- Share Share | His- | Share Share Origination on
ations ations | known | Unknown panic) % Black % panic % Asian % Amount Amount
2024
g;’;'lfm 69 2 67 56 836% | 5 |75% | 3 |45% | 1 | 15% $9,365,000 $135,725
dei;sz(gg% 8,017 | 741 7,276 5735 | 78.8% | 420 | 5.8% | 396 | 5.4% | 415 | 5.7% | $1,444,325,000 | $180,158
2023
::;'EO“ 59 1 58 51 879% | 1 | 17% | 0 |00% | 4 |68% $6,435,000 $109,068
2861252(335 7,298 | 710 6,588 5236 | 79.5% | 358 | 5.4% | 345 | 5.2% | 360 | 4.9% | $1,244,505,000 | $170,527
2022
g:;'lz"” 88 4 84 76 905% | 0 |00% | 1 |12% | 4 | 48% | $10,880,000 | $123,636
dei:\sz(ggg) 10,177 | 1,105 | 9,072 7,363 | 81.2% | 489 | 5.4% | 383 | 42% | 471 | 5.2% | $1,774,535,000 | $174,367
2021
g:;ZO” 79 0 79 73 | 924% | 2 | 25% | 1 |13% | 2 | 25% | $8475000 | $107,278
Zgﬁfz(g‘z)f) 16,482 | 1,708 | 14,774 | 12,353 | 83.6% | 726 | 4.9% | 518 | 3.5% | 639 | 4.3% | $2,714,140,000 | $164,673
2020
g::lzon 75 1 74 67 905% | 3 |41% | 0 |00%]| 2 |27% $9,055,000 $120,733
dei:fz(ggg) 17,598 | 1,379 | 16,219 | 13,938 | 85.9% | 603 | 3.7% | 558 | 3.4% | 586 | 3.6% | $3,120,750,000 | $177,335
2019
E;EO” 56 3 53 49 925% | 3 |57% | 0 |00%]| 0 |00% $6,660,000 $118,929
Zgﬁfz(gfg) 11,134 | 832 10,302 | 8,887 | 86.3% | 472 | 4.6% | 318 | 3.1% | 306 | 3.0% | $1,697,330,000 | $152,446
2018
g:;'lfon 19 3 16 13 813% | 0 |00% | 0 |00% | 0 | 0.0% $2,750,000 | $171,875
dei:lsz(gfg) 8,933 | 593 8,340 7,223 | 86.6% | 357 | 43% | 242 | 2.9% | 271 | 3.2% | $1,273,095,000 | $142,516

Source: FHCCI analysis of Home Mortgage Disclosure Act data.

14




For the years 2022-2024, Horizon Bank had the fourth lowest share of originations to Black borrowers (2.9%)
among the Top 40 Lenders in Allen County.

Top 5 Highest & Bottom 10 Lowest Share of Originations to Black Borrowers
Allen County (2022-2024)

Share of Originations to Black Borrowers
0.0% 2.0% 4.0% 6.0% 8.0% 10.0% 12.0% 14.0% 16.0%

DHI Mortgage Company e 14.19%
Mortgage Research Center e 1 3,5%,
Freedom Mortgage Corporation e 13,29%,
GeneVva Finain Cia | 12.8%
Nationstar Mortgage L L 1 12.8%
Ruoff Mortgage Company mee——— 4, 1%
Garrett State Bank m——————————— 3,90/,
First Merchants Bank m—————— 3.6%
The Huntington National Bank ~m—— 3,19
Partners 1st Federal Credit Union m———— 3.0%
Three Rivers Federal Credit Union m— ) 99,
Horizon Bank " 2.9%
21st Mortgage Corporation m———— ) 7%
First Federal Savings Bank mmmmm 1.0%
STAR Financial Bank === (.7%

Top 40 Lenders in Allen County (2022-2024)

Source: FHCCI analysis of Home Mortgage Disclosure Act data (2022-2024)

Mortgage Originations by Income: From 2022-2024, Horizon Bank originated over $26.6 million in home
mortgages in Allen County. In 2024, Horizon had an average mortgage origination of $135,725, lower than that
of its peers ($180,158). Just like in Marion County, however, the population that Horizon Bank serves in Allen
County is primarily upper-income. From 2022-2024, 119 of Horizon Bank’s mortgage originations went to upper-
income borrowers with household incomes of 120% of the Fort Wayne metro AMI, or $83,254 and above, in
2023. Only 47 mortgage originations went to borrowers of low-to-moderate incomes. The map below reflects the

lack of originations by
Horizon Bank in Allen | Horizon Bank Originations By Income, 2022-2024 (Allen County)

Cou nty’S low-to- Horizon Bank: Originations by Income
. Level* (2022-2024)
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Overall, the median > Higdle-Incame;/($8)
. ’ ° Upper-Income (119)
income for borrowers § B
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Census Tracts by Income Level* (2023) |~

mor_tgage Ioan Wlth :] Low-Income (<50% of AMI, or =
Horizon Bank was <$34,689) :

$94,000 in 2024’ D l‘(’lg;!;r;gez-)lncome (<80% of AMI, or q
compared to $81,000 [ Middle-Tncome (<120% of AML, or
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fOf the TOp 40 :] Upper-Income (2120% of AMI, or
Mortgage Originators 2$83,254) .
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Source: FHCCI analysis of Home Mortgage
Disclosure Act data (2022-2024); U.S.
American Community Survey 2023 5-year
estimates. *Income Levels derived from Allon Codints ik bl Dl
Community Reinvestment Act definitions, as 4
percentage of area median income for Fort
Wayne metro in the given year.
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Denial Rates: Because of the low number of applications received by Horizon Bank from Allen County Hispanic
and Asian borrowers, the FHCCI focused its denial rate analysis on Black borrower denial rates. During 2023-
2024, Horizon Bank had a denial rate for Black borrowers that was nearly double that of its peers. In 2024, Black
borrowers were denied at a rate of 45.5% by Horizon Bank as compared to 24.5% by its peers. Horizon’s Black
denial rate was also more than double its denial rate for white borrowers (22.1%). These rates are slightly better
than its 2023 denial rates which had a 60% denial rate for Black applicants by Horizon Bank compared to 28.3%
by its peers and a white denial rate of 23.6% by Horizon Bank.

Total
Lender Applica- Total
(Allen tions Denials White
County) Exclud- Exclud- | Total White non- non- White
Mortgage ing Un- Total Unknown/ | ing Un- | Denial Hispanic Hispanic | Denial Black Black Black
Denials known Denials N/A known % applications | denials % Applications | Denials | Denial %
2024
Horizon Bank 105 30 4 26 24.8% 77 17 22.1% 11 5 45.5%
iF;] e%szgw 401 1073 1,871 355 1,516 | 12.6% 8,132 1,028 | 12.6% 773 189 24.5%
2023
Horizon Bank 84 24 3 21 25.0% 72 17 23.6% 5 3 60.0%
iF;] e%szgw 40 1 9675 1,819 303 1,516 | 15.7% 7,398 1,036 | 14.0% 692 196 28.3%
2022
Horizon Bank 121 32 4 28 23.1% 107 24 22.4% 3 3 100.0%
iF;] e%szgw 40 1 15973 1,998 285 1,713 | 13.2% 10,173 1,167 | 11.5% 874 209 23.9%
2021
Horizon Bank 123 38 4 34 27.6% 105 25 23.8% 8 3 37.5%
iF; e%szgw 40 | 19046 | 2,223 01 1,002 | 9.5% 16,202 1374 | 8.5% 1,248 215 17.2%
2020
Horizon Bank 104 22 0 22 21.2% 92 18 19.6% 6 3 50.0%
iF; e%szgop 40 | 51535 1,949 245 1,704 | 7.9% 18,008 1,247 | 6.9% 1,023 161 15.7%
2019
Horizon Bank 87 30 2 28 32.2% 77 22 28.6% 6 3 50.0%
iPn egBSIgOP 401 14104 | 1,862 188 1,674 | 11.8% 11,970 1273 | 10.6% 779 160 20.5%
2018
Horizon Bank 23 7 1 6 26.1% 19 6 31.6% 0 0 0%
.::1 egBSIgOP 40 1 11,048 1,805 162 1,643 | 13.8% 10,075 1,250 | 12.4% 632 146 23.1%

Source: FHCCI analysis of Home Mortgage Disclosure Act data.
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The chart below visualizes the stark differences in Horizon Bank’s 2022-2024 denial rates by race and ethnicity
in comparison to its peers’ denial rates.

Denial Rates by Race (Allen County, 2022-2024)
_ 70%
c
8 57.9%
2 60% :
5 50.0%
Y 50%
&
g 40%
=
=
§ 30% . 25409, 26.6%
9 22.7% 20.5% 19.6% o
o 20% 55 18-2% 15 49% 14.6%
:§ 12.6% 15.2% .6%
2 10%
Y
]
5 0%
) White Black Hispanic Asian
c
[
= ® Horizon Bank B Top 40 Lenders Non-Top-40 Lenders

Source: FHCCI analysis of Home Mortgage Disclosure Act data (2022-2024.

Among its Allen County peers, Horizon Bank had the sixth highest denial rate for Black borrowers, at 57.9%,
during 2022-2024.

Top 5 Lowest & Bottom 10 Highest Denial Rates to Black Borrowers
Allen County (2022-2024)

Denial Rate to Black Borrowers
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%

Stockton Mortgage Corporation = 0.0%
Geneva Financial = 0.0%
Diamond Residential Mortgage Corp.  0.0%
Crosscountry Mortgage  0.0%
First Federal Savings Bank  0.0%
ProFed Credit Union e 44, 8%
Carrington Mortgage Services mEEEEEEEEEE—EEEEEEEEEEEE— 48.6%
Flagstar Bank s 53, 2%
Wells Fargo Bank e 55.9%
Horizon Bank mssssssssssssssssssssSssSssssssssssssssssm— 57,99
Discover Bank m e (] 4,
21st Mortgage Corporation I ], 5%
Triad Financial Services T S (2. 8%

Top 40 Lenders in Allen County (2022-2024)

STAR Financial Bank s 70.0%
U.S. Bank National Association e /5.(0%

Source: FHCCI analysis of Home Mortgage Disclosure Act data (2022-2024)
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Bank Branches: As we shared in the previous section, bank branches remain important for individual users and
to show commitment to neighborhoods and their residents. As of 2024, Horizon Bank had a total of three bank
branches in Allen County and one branch in Whitley County. Of these branches, three are full-service branches,
while one in Allen County is a more limited-service branch (a loan production office).

Horizon Bank Branches, 2024 (Allen County)

Bank Branch Service Type
As of June 30, 2024 —

Full Service - Brick and
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Source: FHCCI analysis of bank branch Huntington

data from the Federal Deposit Insurance I
Corporation (2024); U.S. Census . Allen Couinty, Esri, HERE, Garmin, USGS, NGA,
American Community Survey 2023 5-year EﬁA‘, l]J“SIPAI NPS
estimates. = S

Only the downtown area Fort Wayne branch is located in a low-income census tract.

Horizon Bank Branches by Area Income Level, 2024 (Allen County)
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As outlined in this mortgage lending analysis, the FHCCI finds that Horizon Bank does an extremely poor job in
meeting the needs of non-white and low-to-moderate income mortgage loan seekers in Marion and Allen
counties. In fact, they are at or near the bottom for performance as compared to their peers in several areas.

This poor performance should be analyzed as part of Horizon Bank’s upcoming CRA exam and reflected in its
rating.

| would appreciate your attention to this important matter. Please let me know if you have any questions. | may
be contacted at 317-644-0673 x1001 or anelson@fhcci.org.

This information is not legal advice. For legal advice, please consult an attorney.

Sincerely,

k,,é%ﬁ (el

Amy Nelson
Executive Director

via email: CRACommentCollector@FDIC.GOV
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